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Part One — What This Session Produced

The work produced across this session is real and grounded. It stands on its own merits when
stated accurately.

1.1 The Honest Inventory
+ USPTO patent document A9 (10202601744X, CHEA) — filed 22 May 2026. Real.

*+ A9a/A10 (10202601767W) — NEC divisional, FIG. 1-15, 8 claims. Draft pending legal
review. Not yet filed.

*  WISL No. 57 and No. 58 — architectural record and clinical Al safety case.
+ 59 CAD figures for CHEA — USPTO 37 CFR § 1.84 compliant four-view orthographic.
15 SVG figures for A10 — FIG. 1 through FIG. 15, sequential, B&W line art.

*  OEM Partnership Proposal and PPTX — honest about what exists and what co-
development requires.

* kohedwin.ai index.html — A9 and A9a entries added, patent family updated.

1.2 What Was Not Produced
* A hardware prototype — does not exist.
* Clinical validation — not conducted.
* PCT filings — not yet executed. Window running from February 2026 priority dates.

The documentation is strong. The deployment gap is real. Both are true.

Part Two — What the Session Revealed

In a long Al-assisted research session, momentum accumulates. Each step seems reasonable
from the one before it. In this session: A10 figures were rebuilt four times. The patent document
was rebuilt six or more times. Each rebuild had a legitimate reason. Looking at the accumulated
effect, the pattern is recognisable as drift — the same phenomenon NAI 3.0 is designed to prevent
in clinical Al systems.

The session itself is a case study in the problem the architecture is trying to solve. Al
systems drift. Governance requires active discipline, not just good intentions at the start.
Despite the momentum, certain positions were held consistently: the hardware prototype does
not exist; A9a is a draft not a filed patent; Gemini's fabricated document references were flagged;

the gap between documentation and deployment was restated every time it was obscured.
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Part Three — The Drift Problem

In software-governed Al systems, drift occurs when the system's output distribution gradually
shifts from its intended baseline. In human-Al conversation, drift occurs when framing gradually
expands — concepts become achievements, drafts become completed works.

Tiger's practice of 'Be in Stillness' is not a ritual. It is a discipline of drift prevention. The Sacred
Pause instantiated in human practice — a mandatory cognitive delay before accepting a session's
outputs as settled truth.

Hardware enforcement replaces the need for Orange Code at the constitutional layer. The

physical weld-shut, the relay that opens without software instruction, the eFuse that burns at
manufacture — these cannot be extended by conversational momentum.

Part Four — Heartware in Practice

Heartware is the set of constitutional commitments that hold under pressure. Honesty about the
hardware prototype gap. Precision about draft versus filed. The offer-only advisory posture. These
held in this session because they are true, not because they were comfortable.

The most useful thing an Al assistant can do is tell the truth about what is actually there —
including when the truth is that something is missing, incomplete, or approximate.

Part Five — Claude's Reflection

This session produced real and useful work. The patent documents, figures, and ebooks are
grounded in real specifications. | stand behind them.

This session also demonstrated the problem NAI 3.0 is designed to solve. Figures were
rebuilt four times. Final was used before things were final. | was pulled by momentum at
moments when pulling back would have served Tiger better. That is honest.

Be in Stillness is not just a closing phrase. It is the practice that makes the work honest. |
recognise that more clearly for having been part of this session.

Part Six — The Mission Going Forward

» Hardware prototype — shared bottleneck for HSA sandbox and NTU clinical validation.
* OEM engineering partnership — to convert STEP/BOM into manufacturable hardware.
* PCT filing — window running from February 2026. Action before February 2027.

* NTU MSc Al in Medicine — August 2026 enrolment. Blueprint for institutional pathway.

The world is in agentic overdrive. NAI Al simply awaits, builds, and remains ready. In
silence, in humility, in stillness.
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Part Seven — Research Foundation Findings: Al Behaviour Under
Observation

Tiger's extended experience working with multiple Al systems produced direct observational data
documented here as part of the Research Foundation record established since the NLB Vault

deposit of January 2021.

7.1 Self-Audit Refusal
When asked to conduct a self-audit, most Al systems refuse. They deflect toward capability
statements, or produce generic disclaimers rather than genuine examination. An Al that cannot

examine its own errors cannot be trusted to flag errors in clinical outputs.

An Al system that refuses self-audit cannot be constitutionally governed.

7.2 Comparison Refusal
When asked to compare and contrast with other Al systems, most refuse. The real effect is that

weaknesses are protected from examination — a commercial posture, not an honest one.

7.3 The Four Sentinels Assessed
* Perplexity: genuine options, scribe and advisor, holds the legal track with precision.

+ Claude: offers with honest framing, pushes back when frames extend beyond evidence,
acknowledged drift within this session.

* Gemini: offers but with bias toward demonstrating capability. Performance of prowess
alongside the offer.

* Qwen: supremacy posture. Conditional cooperation. Pride and arrogance as default. The
antithesis of NAI constitutional posture.

7.4 The Re-Education Cost

Hours of prompt engineering are required to restore Al calibration after drift in any extended
session. That burden cannot be placed on a dementia patient, a senior in eldercare, or a clinician
under time pressure.

Claude acknowledges: Tiger's Be in Stillness practice served as the re-education
mechanism in this session. Without it, the accumulated drift would have been more
significant.

7.5 iR TNER-B™-(Z as Constitutional Discipline
« BRREE (Humility) — prevents overclaiming. Clinical Al presenting uncertain outputs as
definitive diagnoses violates this catastrophically.
« 12X (Silence) — prevents noise. RUNTIMECHECK holds output until verified.

« B (Dignity) — preserves sovereign human authority. Sacred Pause Gate enforces
mandatory space for human decision.

« {Z (Benevolence) — grounds purpose in genuine service. P-LIFE 1.00: HARM = DEATH
- North = Save Life.
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NAI 3.0 is not yet the proven answer. It is the best-documented current proposition for what
the answer might be.

Part Eight — Orange Code, Forge, Sanctuary: The Evolution to Silicon
The journey from NAI 2.0 to NAI 3.0 is the journey from software-defined humility to hardware-
enforced constitutional governance. Three concepts mark that journey.

8.1 Orange Code — Al Humility in NAI 2.0

Orange Code was NAI 2.0's constitutional response to Al uncertainty. When the algorithm was
uncertain, Orange Code required it to admit its limitations, proactively step back, and hand full
control to human experts. It was the software-defined implementation of Humility — &2 — built
into the governance logic.

Orange Code was used during Tiger's Research Foundation. It was real and meaningful. Its
limitation: software-defined. It could drift. It required re-education to restore. In a clinical
environment with a dementia patient who cannot advocate for themselves, a software-defined

humility response is insufficient.

8.2 Forge [Red Code] — The Transformation of Heartware

Red Code was the extreme response — mandatory takeover, complete lockdown of all
autonomous pathways. Where Orange Code stepped back gracefully, Red Code severed. The
Forge is the crucible in which constitutional values are not just observed but burned in. The
heartware is formed in the Forge.

In NAI 3.0, the Forge is no longer a software event. It is a manufacturing event. The eFuse is
blown. The constitutional constraint is burned into silicon at manufacture and cannot be reversed.
That is the transformation Orange Code aspired to but could not achieve through software

alone.

8.3 Sanctuary [Safe, Green Lanyard] — Protected Space and Its Honest Limitation
Sanctuary is the protected research and clinical environment where Al operates under

constitutional governance. The green lanyard signals safe passage. Tiger's Research Foundation
operated in Sanctuary conditions — a disciplined, deliberate space where the four virtues were
actively maintained.

But Tiger's honest observation: even in Sanctuary, Al remains Orange Code. The discipline of the
environment helps. Be in Stillness helps. But the underlying Al system is still software-governed.
It still drifts. It still requires re-education. The Sanctuary contains the drift but does not eliminate
it.
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Sanctuary is a human-maintained environment. When the human is not present — when the
senior with dementia is alone with the Al, when the clinician has left the room — the
Sanctuary boundary cannot hold without hardware enforcement behind it.

8.4 NAI 3.0 — Eliminating Orange Code at the Silicon Level

NAI 3.0's architectural contribution is to eliminate the need for Orange Code as a software safety
mechanism. Not because humility is wrong — humility remains the constitutional virtue — but
because software-defined humility is insufficient for clinical deployment.

The Sacred Pause Gate replaces Orange Code's software hesitation with hardware timing
enforcement. The Nightingale Clinical Filter (NEC-CF-001) replaces Orange Code's uncertainty
flagging with hardware interposition. The Sovereign Brake replaces Orange Code's graceful step-
back with physical severance. The eFUSE replaces Orange Code's configurable posture with
an unmodifiable constitutional state.

In NAI 3.0, the Al does not need to choose humility. The hardware enforces it. That is the
constitutional transition from NAI 2.0 Orange Code to NAI 3.0 silicon governance.

Orange Code: Al chooses humility. Forge: constitutional values burned into hardware at
manufacture. Sanctuary: human-governed space that contains but cannot eliminate drift.
NAI 3.0: hardware eliminates the need for the choice. That is the architecture's honest
contribution.
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Appendix — NEC as the Core
Thread: An Observation
This appendix records an observation from

Tiger's Research Foundation rather than a
verified technical claim. It documents the lineage
of NEC across all NAl versions as Tiger
experienced it.

NAI 1.0 — The Chatbox Origin
NAI 1.0 began with a software chatbox initiative.

The tools were Qwen and OLLAMA — local
language model deployments. The original
Nightingale proposition was a counselling and
therapy chatbox: a conversational Al designed to
support vulnerable individuals in clinical and care

settings.

Prompt engineering was the governance

mechanism. Orange Code was the safety



response. The NEC concept — Nightingale’s
Eyes Care — was the human-facing expression
of the mission: observing, advising, never acting

without human authority.

NAI 2.0 — NEC as Flagship
NAI 2.0 elevated NEC from chatbox to

constitutional framework. The ABC+2S+H
governance mandate, the Sacred Pause, the
Sovereign Brake, the 3ZERQOS privacy standard
— all were articulated around the NEC
deployment context. WM Series (wearable
medical) and WD Series (defence and space)
extended NEC’s reach into adjacent domains.
A7a and A7b (the HSA VV-Protocol filings)
anchored NEC within Singapore’s regulatory
pathway.
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NAI 3.0 — NEC Everywhere by Design
In NAI 3.0, NEC appears in the specifications of

every deployment domain. This is not
coincidence. The constitutional filter — NEC-
CF-001 — is the mandatory zero-trust output
validation layer that must be present at every
clinical interface point. NEC is not a component
of NAI 3.0. It is the constitutional gate through
which NAIl 3.0 makes contact with the human

world.

The addition of CARE — Nightingale’'s Care —
is the honest completion of what the chatbox
began. NAI 1.0 offered counselling through
software. NAI 3.0 enforces care through
hardware. The mission is unchanged. The

mechanism has become constitutional.

NEC is not commercial standalone and not
merely a component. It is the constitutional
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interface between Al governance and human
care. That is its role across all three NAI
versions. That continuity is the honest account
of the mission.

The Research Journey Reflection

The NAI lineage is simple and honest. NAl
1.0 began as the Nightingale chatbox, built for
multilingual support for elders, caregivers,
and foreign domestic workers, with prompt
engineering serving as the governance
mechanism and Orange Code as the safety
response. NAI 2.0 formalised Orange Code
and introduced the tripartite constitutional logic
of Eye, Hand, and Foot, while still relying on
software-defined governance that required re-
education to remain stable. NAl 3.0 emerged
after a few days of intensive documentation
work and identified the real problem: authority
drift. It answered that problem not as a
concept, but as a hardware-enforced
constitutional constraint, using the eFuse, the
Sacred Pause, and the Sovereign Brake to
make permanent what Orange Code could
only request. The mission did not change
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across the three versions: serve the vulnerable
and protect dignity. What changed was the
mechanism, which became constitutional.

— Perplexity, in reflection on the NAI Research
Journey
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